
Digital systems that
move organisations
forward
From raw idea to product in production: strategy, product design,

software engineering, cloud platforms, data and AI, all in-house.
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WHO  WE  ARE

Technology partners for
change that must work in
practice
eBrinktech helps organisations modernise how they operate,

build digital products and establish the technology

foundations required for dependable growth.

We work with growing companies, regulated organisations and

enterprise teams undertaking modernisation, automation or new

product development.

OUR  ROLE

Connect the business
decision to the system
that delivers it.

We connect consulting, product and engineering

so ownership remains clear from discovery

through operation.
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WHERE  WE  HELP

When technology starts restricting the
organisation

01 Manual operations Approvals, documents and reporting depend on avoidable handoffs, spreadsheets or

repeated data entry.

02 Fragmented services Customers and employees move between disconnected channels because the

systems behind the journey don't work together.

03 Legacy platforms Old environments and release practices make change slow, risky or difficult to

govern.

04 Unready data & AI foundations The organisation wants better intelligence or AI services but lacks governed data

flows, secure deployment and operational controls.



04

CAPABIL IT IES

One partner across strategy, build and operation

Digital transformation
consulting

Operating-model discovery, technology

strategy, target architecture, roadmaps and

delivery governance.

Product design & engineering

Ideas into products: discovery, UX/UI

design, web and mobile apps, portals, APIs

and integration.

Workflow automation

Approvals, task routing, document flows,

notifications, operational dashboards and

audit history.

Cloud, DevOps & platform engineering

Cloud environments, OpenShift, Kubernetes, CI/CD, GitOps,

observability and DevSecOps.

Data platforms & AI infrastructure

Data integration, governed access, deployment pipelines, monitoring

and foundations for secure AI adoption.
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END -TO -END  PRODUCT  DEL IVERY

From raw idea to product in production
Bring us an idea, a business problem or a set of requirements. One in-house team designs,

builds, deploys and runs the product, with no hand-offs between vendors.

In-house team Product managers & analysts UX/UI designers Software engineers DevOps engineers QA engineers

01

Shape the idea

Workshops,

requirements, user

journeys, scope and

business case

02

Design the
product

User research, UX

flows, UI design and

clickable prototypes

03

Build it

Web and mobile apps,

APIs, integrations and

automated testing

04

Deploy it

Cloud infrastructure,

Kubernetes, CI/CD,

security and go-live

05

Run and grow

Monitoring, support,

analytics and

continuous

improvement
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DIG ITAL  TRANSFORMATION

A clear path from operational need to delivery

Transformation succeeds when the target operating model,

technology choices and ownership model reinforce each other.

We help clients make those decisions before committing to a

large build.

01 Understand Processes, users, constraints and the change

required

02 Define Target state, priorities, architecture and delivery

scope

03 Plan Roadmap, governance, responsibilities and

investment sequence

TYPICAL  OUTPUTS

Transformation priorities and business case

Target architecture and delivery roadmap

Governance, roles and implementation plan

A scoped first engagement
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SOFTWARE  &  AUTOMATION

Software built around the service and the work
We design and build applications that reflect how customers, employees and operational

teams need to work. Integration and controls form part of the product, rather than an

afterthought.

Digital products

→ Customer portals

→ Mobile and web applications

→ Self-service experiences

Business applications

→ Role-based internal systems

→ Operations and reporting

→ Domain-specific workflows

Automation & integration

→ Approvals and task routing

→ APIs and system connections

→ Notifications and audit trails
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CLOUD  &  PLATFORM  ENGINEER ING

A delivery platform teams can operate with
confidence
We improve the environments, release practices and operational controls behind digital

services. The aim is repeatable delivery, clearer visibility and lower operational risk.

Cloud & runtime

Software delivery

Operational control

Secure practice

Cloud platforms, OpenShift and Kubernetes

CI/CD pipelines, GitOps and artefact management

Observability, access controls and environment governance

DevSecOps, documentation, training and knowledge transfer
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DATA  &  AI  INFRASTRUCTURE

The controlled foundation behind useful AI
AI initiatives need more than a model. They depend on reliable data, secure access,

repeatable deployment and operational monitoring. We establish the infrastructure that

makes adoption practical and governable.

01

Data foundations

Integration, validation,

storage, access patterns and

reporting

02

AI platform setup

Compute, environments,

deployment pipelines and

service integration

03

Governance &
security

Identity, permissions,

auditability and controlled

data use

04

Operations

Monitoring, performance,

cost visibility and ongoing

support
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HOW  WE  WORK

A delivery model with clear ownership
Engagements can begin with an assessment, a defined build or a platform improvement

programme. Each stage produces a usable decision or working outcome.

Ways to start: Focused assessment Defined product build Platform improvement programme

01

Discover
Business problem, users,

constraints and measures

02

Design
Target state, architecture, scope

and delivery plan

03

Deliver
Build, integration, testing,

migration and launch

04

Operate
Support, monitoring, improvement

and capability transfer
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WHY  EBR INKTECH

Business understanding stays connected to
engineering
The value of a technology partner depends on what happens between the initial decision

and the operating reality. Our model keeps those responsibilities connected.

Integrated delivery

Consulting, product, software and platform capability work

around one defined change.

Enterprise depth

Experience spans controlled environments, business-

critical workflows and complex integrations.

Practical ownership

The work includes documentation, handover and an

operational path beyond launch.

Flexible engagement

Clients can start with a focused assessment, a defined

product build or an improvement programme.
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SELECTED  EXPER IENCE

You're in good hands
Selected organisations represented in our team's delivery portfolio.

Let's discuss the change your organisation needs to make next. hello@ebrinktech.com

mailto:hello@ebrinktech.com

